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1» The foll owing ebsermtiong are aed® as a result o£ csx review of the 
suitability criteria proposed by the rrofhasiooal Seiectim rand, in no 
sense should our respite be cexwtrued ® discounting 
list developed by the Steael. Gp the contrary, these suitability factor;. 
that the Panel has aade an easo«31®Bt start in outlining the aspect* «f ap* 
praiaal addbah have special relawance for selecting people fox inte-lice' h>~ 

2. It is believed that the Panels present s^tabm^^ilities 

oonprisea too meay separate and appare ntly flamnte. ^ 

ofthase quail tie*? are so closely intortswan that their inclusion as serrate 
itaaai saw cloud proper parooption of ouch taterrelatianBhip. For 
sSSeS throuJ^toSS are a aaniber of Items whteh add* to described® 
motivational ftofcors. These include it® 9, "Career Desi re," l taa 11, c®o- 
Sc1r®Sofeeos," and, on the basis of the questiass included under to, 

4 ^ w end 6, "Anesyaitr.* aployo© selection requir e as 

SSul ® !=S£?wnft^L Of ^ individ^s^^^^^^res, 

and drives. 1b®© help eov© his to action and provide hto with luoentivosto 

porwavoae* If the SSvidaal*a oeoso^ m eds aad jS Sf^e 

off the Job because he has an independent income, a Tdfo ^ and .^s .-ic 

bills, or because he is living at hose, it is Importan t to J teaan. if there 

other drives sufficiently strong to ©ac<s»«@e zTST 

©alarly in an Agency with rBStricticns ouch as those QKistiag c *f* 
portent dote raixsaat of that a person will do once osq&oyed i® n°t the 

character of hi* motivations but the extent to which the mo^vati^alj^ttoms^ 
can be aspected to find satisfaction in «i in telllowne e career, These qualities, 
it is felt, need to be treated as an entity. 

3. &•»«»£ the ssae lines diacucsod ia the foregoing peregr^h, it 1° ^® lt 
that the present list sate® it umwc®sarily difficult to 

factor ef an «pai«*it*3 mk&ap. ?Wb«pe, this co^d be ^ , . 

apecifi* perw^aiftiigr or dmoracter defects, against ^iich inforaaticn et, acorn.. a... 
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a particular candidate could b® ser eeaed. k chock list desired be identity 
personality patters® which donate iaaature dovclepaeat sight include «uefa 
descriptive categories m the lease .idi, the selfish end ©cOfHaa&tercd indi- 
vldeal, the person who is ©snorally dopanaeat upon others, the andigca^liaed 
or t roufelsaakcr type, the self«*iada leont or gpod-tiaer typa, the iapractieel 
daytireacer, the l&^r and shiftless individual, and the so-called oxhitontiooint 
oar print donna. The Panel* e list is intended to spot sotae of these trrdltsi, 
cat thece ©notional •qualities aro dispersed throughout the lis t pM m over- 
all personality profile is not as easily ccnntroetod as weald seen desirable. 

lr* •'•ega.rdleeo of the itaae ultimately decided upon, every e ffo r t should 
be node to avoid susceptibility to varying interprotaticn, particularly since 
this Hit is aias c. to serve as a body of selection standards for u se ty all 
persons and offices .articipating in essplcyt* aoioctloa, The quest! ca, S! Boas 
he have intellectual, jaoral* and cultural honesty. ,* for instance, would im~ 
dcubbodly convay aany different meanings among Agency personnel. 

5* A question which does not appear to have been covered by the rand 

i® an© intended to evaluate the individual*® record of responsibility. Zhig 
indudaa the extent to which he anticipates needs ca the Job and daRcm irates 
ajidl liagaess to a 3»aae extra work or ohGLigat&ons* Jsi individual who ia a 
responsible person Is likely to be cars who in previous s^layaeato has gran- 
ges ted improved work taethods and procedures and obtains such additional help 
or training m sny be necessary to meet the- requiraaants of his work situation* 

6. Asking into account the plan to \jscm the list of selection factors 
a vnt fable for gone?wl use, it- .is felt dart perhaps die separate items saooSd 

J*rtga which answers foa? the selection qaesUais aay be infeav 
sad. For oxai^le, data pertaining to tits applicant* a social acceptance, adapt- 
ability, stability, end Identif ication with and loyalty to teaea interest say 
generally toe located ia his past work record, his odueatlGGaal backgrow; I, and 
ia his oavaanity relationships. 
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